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COBIT readiness checklist
A framework for governing enterprise IT and linking it to business goals.

What COBIT asks
Evaluate, direct, monitor: The board sets direction and checks results.

Align, plan, organise: Strategy, architecture and budgets.

Build, acquire, implement: Projects and changes.

Deliver, service, support: Run IT operations well.

Monitor, evaluate, assess: Measure performance and conformance.

Tailoring: Adapt to your size and goals.

Getting started
Understand your context: Goals, size, risk.

Pick the objectives that matter: Do not try all.

Assess maturity: Where you are today.

Plan improvements: Owners and timelines.

Measure: And report to the board.

Official source
isaca.org/resources/cobit - https://www.isaca.org/resources/cobit

Want a scored report by email? Run the free assessment at
https://www.optimuscyberx.ai/frameworks/cobit/assessment/
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